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 Management Group 
 

TO: TransLink® Management Group DATE: December 8, 2009 

FR: Jennifer Mennucci, Director of Budget and 

Program Analysis, Golden Gate Bridge, Highway 

and Transportation District 

  

RE: TransLink® Contract Change Order – Golden Gate Ferry Fare Collection Equipment 
 

Golden Gate Ferry seeks to expand its TransLink® implementation to support 100% of its fare 

collection needs. To accomplish this, Golden Gate Ferry wishes to procure TransLink® Ticket 

Vending Machines (TVMs), limited-use contactless smart card fare media, Passenger Count 

Displays (PCDs), and associated software to support Golden Gate Ferry operations. Golden Gate 

Ferry will replace all paper ticketing and automate passenger counting at its San Francisco, 

Larkspur and Sausalito Ferry Terminals using TransLink®-capable equipment. The project scope 

includes design, manufacture, installation, testing, training, and support for the supplied 

hardware and software.  

The TVMs shall be the same design as the TVMs being procured as part of SFMTA’s faregate 

and vending machine upgrade project. The TransLink® Contractor has agreed to use the TVM 

price schedule supplied under Change Order 126, which covers equipment for SFMTA. The 

Contractor will base the cost on the total quantity of devices being procured by both agencies, so 

long as a signed change order is executed by January 26, 2010. If this deadline is met, the cost for 

the TVM hardware will be approximately $850k. The cost for the additional hardware and any 

non-recurring engineering (NRE) has yet to be negotiated with the Contractor.   

A portion of the funding for this project was previously approved by the (TMG) as part of the 

TMG’s decisions about the expenditure of Regional Measure 2 (RM-2) funds. Golden Gate 

Bridge, Highway and Transportation District (GGBHTD) shall fund this change order through a 

cooperative agreement with MTC, using a combination of the RM-2 funding and local GGBHTD 

funds.  

Recommendation 

GGBHTD requests that the TMG approve MTC’s proceeding with negotiations with the 

TransLink® Contractor concerning a change order for the procurement of TransLink®-compatible 

fare collection equipment on behalf of Golden Gate Ferry. In order to meet the January 26th 

deadline, GGBHTD also requests that the TMG approve delegation of the approval of the final 

change order amount to the Chair and Vice Chair of the TMG following the completion of 

negotiations with the TransLink® Contractor. 
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